SPEED S.E.J.A. 802
2020-2021

Transition
e Reopening Plan

SCHOOL DIST 802

Our guide to reopening school is based on guidance from ISBE, IDPH, and CDC.

Out of an abundance of caution for the safety of students and staff during the COVID-19 pandemic,
SPEED S.E.J.A. #802 will open the 2020-2021 school year REMOTELY for students.




FALL PLANS & KEY DATES

FALL REOPEN INSTRUCTIONAL MODEL
Full Remote PLUS+

% Students remote Monday — Friday.

«» Staff in-person Monday — Thursday and remote on Fridays through Quarter 1 (October 16) and
reassessed at that time.

< Students will come by appointment for Related Services, evaluations and tutoring, etc.

Key Dates Weekly Schedule - Instruction in Remote

Date Activity Monday - Thursday Friday

August 10 All School Buildings Open 7:00 am to 4:00 pm
Staff Only - No Visitors

August 13-14 | All Staff Institute Days

Students - Asynchronous

Instruction

Staff - Participate in 1:1 support,
small group, parent contact,
student check-in, PLC work,

August 20 School Resumes Remotely for students planning, and attend meetings.

August 17-19 | Staff Remote Learning Planning Days




INSTRUCTION MODELS

DEFINITIONS OF INSTRUCTIONAL MODELS

Face-to-Face | Traditional face-to-face with social distancing.

Asynchronous | Independent, online learning without real-time interaction from the teacher. Students learn on their own.

Synchronous | Online learning that happens in real-time. The teacher and groups of students meet for live sessions, activities,
and chats.

Traditional | A return to face-to-face instruction at the school building with additional health and safety precautions.

Remote A continuation of virtual/digital learning at home with adjustments and improvements.
Hybrid A blended model of instruction that uses both Traditional Learning and Remote Learning.
REMOTE LEARNING - SPRING VS. FALL
Attendance Grading Effectiveness

Check-In Required Daily No Harm Traditional Policy Engagement Assess




Fall Reopening Taskforce Subcommittees

Instruction & Student
Services

e New curriculum training for all
staff

e Professional Development for
Paraprofessionals to maximize
remote learning for students

e Social-emotional curriculum
instruction

o Related Services provider
appointments

e Student Meal Type

e Full Remote Meal Delivery

e Hybrid/Remote Meal Delivery
¢ In Person Meal Delivery

o Staff Meals

Human Resources

e Health and Safety

e Reporting Requirements

o Staff Self Care/Resources

e Professional
Development/Reorientation

e Satellite Staff

Operations and Maintenance

e Safety Precautions

e Personal Protective Equipment (PPE)
e Sanitation

e Care Rooms

e Social Distancing

Transportation

e Personal Protective
Equipment (PPE)

o Student Certification

e Student Safety

e School Arrival and

Departure

Technology & Communications

e Maintain Accurate Contact Information for all
Stakeholders

e Types of Communication Methods

e Communication Frequency

¢ Professional Development

e Device Management

e Resource Library

e Technical Support for Parents




WHO DO | CONTACT WITH QUESTIONS?

SCHOOL PRINCIPALS | | DISTRICT DIRECTORS
= Dr. Maureen White, Director of Programs and
= Ms. April Brown — Program for Adaptive Services
Learning » mwhite@speed802.org
> abrown(@speed802.org
= Ms. Vanessa Duffin, Director of Human
= Ms. Amina Payne —Academy for Life Long Resources
Learning » vduffin@speed802.org
> apayne(@speed802.org
= Ms. Brenda Murillo, Director of Business and
= Ms. Nicole Taylor — Independence Finance
» ntaylor@speed802.org » bmurillo@speed802.org
= Ms. LindaWilson — Early Learning Center = Dr. Tina Halliman, Superintendent

> Iwilson@speed802.org > thalliman@speed802.org
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