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Meet Our Team

Dr. Tina Halliman

Superintendent

Dr. Antonia Hill

Director of Programs

Brenda Murillo

_ ) Greg Furgason
Director of Business

Joseph Kekelik
Director of Buildings

& Grounds

& Services

& Finance Director of

Technology

Sonya Douglas
Director of Human

Resources
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SCHOOL DIST 802

SPEED’S VISION

SPEED is a progressive special education school district
that supports student and adult learning in order to
increase the quality of education for all children within
our 15 member districts regardless of their education
placement.
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SCHOOL DIST 802

SPEED’S MISSION

A service organization whose primary functions are to
plan, recommend, and provide special education and
services to all member district children and to assist
district personnel in providing local programs and
services. Functions also include participation in
professional research and study, support for
appropriate legislation, dissemination of information to
parents and communities, and cooperation with other
service agencies.







Academic Programming &
Achievement

Finance

Climate and Culture

Communication




@ Academic Programming and Achievement 9

E» GOAL 1

Facilitate a process for the development and

— implementation of aligning current programs,

— curriculum and assessments with State and

‘ Goals Board goals to improve student growth and
achievement.

OUTCOMES

l Ny l

Create pre/post assessments Develop a data collection Create cycle of coaching  Facilitate a robust learning
to assess retainment vs. system for warehouse cycle by conducting
regression assessments that will inform rounds for learning

instruction
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SCHOOL DIST 802

| F GOAL 2

Assess and oversee the current and future
- financial needs of the District and goals to
improve student growth and achievement.

Continue to secure
funding

OUTCOMES

v

Digital File Management Foundation

!

Focus on Long Range
Goals

Building Improvements
& Infrastructure



Climate and Culture E’)’

E GOAL 3

— Create a culture that values all.

OUTCOMES

.\\ X

{ i ]

Comprehensive Retention and  Innovative HR Career Pathways and Grow  Collective Bargaining
Recruitment Plan Onboarding Processes Your Own Programs Negotiations



" Communication

P GOAL 4

Create trust and respect throughout the District
by fostering honest, consistent, and transparent
communication between and among District

staff, families, the Board and the community.
Goals

OUTCOMES

&
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Staff Engagement

!

Safety
Communication

4> !

Technology

Leadership
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’ @ Academic Programming and Achievement

' ' : Cycle of ]
Hl.gh Quallt.y Coaching Y Empowering staff

Learning Experience Improvement
e Services, Instructional ,

Products and * Mentoring and « Adult SEL

Curriculum Materials [alne * PERA

. . Type 395 & e CPIP * Instructional

* Training e hEa

Substitutes

e Personnel Dashboard * Learning Rounds

* Partnerships
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Instructional Planning 101 “Accountability with Love” -
Impact of Culture & Relationship

Conducting Effective P/T Conferences e
Building

ABC’s of Behavior

Legal Updates & Mandated
Overview of Disabilities Reporting

“Classroom Setup to Avoid “Lift Your Stress”

Instructional Setbacks”
Adult SEL - “Self-Care Promise”

Curricular Trainin
urricu Ining Conducting Effective Learning

v Unique (n2y) Walks

v’ Read180 Devereux- Train the Trainers
v BlueStreak CPR/First Aid

v' Google 2.0 TRS/IMRF
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% Training |§ |
(¥, Programs /&

(Devereux

ADVANCED BEHAVIORAL HEALTH

READ180



ENGAGEMENT & COLLABORATION

£
Wmter Round Tables

/’rvz 7) /’IV
January 2024 Institute Day - Feedback

Your feedback is valuable for future planning! Please complete and submit w "
Program
ELC
A\

PAL - ;
lSIgnUpl Hosted byi SPEED S
%

" 16th 8:30am-9:30am-0T/PT
16th 2:30pm-3:30pm-Nurses
17th 8:30am-9:30am-Social Workers/Psychologists
17th 2:30pm-3:30pm-SLPs
18th 2:30pm-3:30pm-DHH Setwviges

ipation, please select the best choice. *




Create District-wide pre/post assessments
to assess retainment vs. regression

Develop data collection system to
warehouse assessments that will inform
Instruction

Establish a continuous cycle of training for
Related Service providers in the facilitation
of new and improved techniques for
stabilization, safety, health and wellness of
Students & Staff.

Develop interdisciplinary alignment across
curriculum and services for a more cohesive
and integrated learning experience for
students.
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SCHOOL DIST 802

| F GOAL 2

Assess and oversee the current and future
financial needs of the District and goals to
improve student growth and achievement.

Goals

OUTCOME

!

Focus on Long Range

Goals Digital File Management Foundation

Continue to secure
funding

Building Improvements
& Infrastructure



SEREEL

Sl Foundation

| ' Digital Files

I Funding l ’

e Nutrition e Fund Balance e Tax Forms

Grants e Billing e On boarding
e Elevating e | G.A. process

e Key Positions
e Plan

e Fundraiser

Educators e Archives
e SMPG




Funding & Goals

Yr. Grant
Awarded

FFVP —ELC

FFVP-IND

ELEVATING EDUCATORS

Supply Chain Assistance Funding
— 3 Round

Applied HPS Members First Grant
Program

Applied SMPG FY2024

Project End Date

06/30/2024

06/30/2024
06/30/2024

06/30/2025

06/30/2024

06/30/2025

Award Amount

5,550

3,300

290,880

12,773

2,500

50,000

$365,003

GOALS
e Competitive Market
 Update IGA

e Fund Balance Goals




Digital File Management




I am writing to extend a heartfelt invitation to you to join our school foundation, a non-profit organization dedicated
to supporting and enhancing the education experience of our stodents. Our foundation plays a crocial role in
fostering academic excellence, innovation, and community engagement within our fifteen-member district’s
boundaries. By joining you will have the opportunity to make a lasting impact on the lives of students and contribute

to the overall growth and = sz of our education institution.

Your commitment to education and community building aligns perfectly with our school values. We believe that

your unique skills and perspectives would enrich our team, contributing to SPEEDs 802 ¢

If you are interested in joining SPEED s Foundation, please feel free to contact me at (71

Thank you for considering our invitation, and we hope to welcome you to our foundatio:

Draft

Brenda Murillo

Director of Business & Finance
SPEED 202

Chicago Heights, IL 60411

Foundation

KEY POSITIONS

4/24

FUNDRAISE

12/24







ComEd Energy Conservation

)\ Guidehouse
. . . I | joning™
*\Virtual Commissioning ey
| |mpact Evaluation ot
\‘ Effic Demand Respo
(VCx) Program | e

puparodfo .

e Carbon Free
Assessments

() comed

AN EXELON COMPANY




ComeEd Virtual Commissioning

(VCx0 Program)

* Reduce I-I.VA(; Schedules () comed
* Reduce Lighting Usage AN EXELON COMPANY

HVAC Air Handler Schedule

330am  3d5am 4:00am  &l15am 420am 4:30am A35%am AdSam S00am S5:15am 5:30am Sd5am 6:00am 6:10am 6:15am 630am GASam 7:00am 1:00pm 4:00pm 5:00pm G:00pm 7:00pm S:00pm S:00pm 1000pm -~

| 6:00am - 4:00pm
5:30am - 7:00pm
S:45am - 7:00pm
5:15am - 7:00pm
4:45am - 7:00pm
4:30am -7:00pm
I 6:15am - 3:00pm I
I 7:30am - 5:00pm
Pool Dectron System - 24/7
6:10am - 4:00pm |
4:15am - 7:00pm
4:00am - 8:00pm
4:35am - 7:00pm
4:20am - 7:00pm

| 7:00am - 6:00pm

All schedules are Monday through Friday. Systems are off Saturday, Sunday, and Holidays
Exhaust fan schedules follow air handler schedules
Lighting - Outside follows sunrise and sunset, Inside 6:00am - 9:30pm




ComeEd Virtual Commissioning
(VCx0 Program) — 1125 Division St.

Energy Reduction 2022 kWh 2023 kWh Difference kWh| Cost Reduction

June - July 247,124 239,754 315.21

July - August 245,759 187,720 2,482.33
August - September 254,275 193,638 - 2,593.44
September - October 275,801 171,048 4,480.29
October - November 187,144 136,051 2,185.25

-281,892 12,056.52

$10,556 171,084
$15,036 275,801

AN EXELON COMPANY




REDUCING
PHANTOM
power AL
USAGE \ SoNooL Biey 002




Long Range Finance for B & G

4 )
Long-Range Roof Plan

1125 Division Street

\_ J
4 )

5 e

0—O Long-Range Vehicle Plan

\_ /

4 )

Facility Staff & Supply
Plan

=
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Strategic Plan

Staff Incentives

Staffing Agencies/
Online Resources

Engagement Surveys

Retention & Exit
Interviews

Shield Screening
Services

Mentor Programs

m

Climate and Culture

Train the Trainers

Golden Apple
partnership

Principal Mentor

University
Partnership

Anticipate a
finalized
comprehensive
and competitive
employee package
and contract



Employee Survey

Work-Life Balance

Comprehensive Recruitment
& Retention

0
Work oty

Balance
friends &

Why are you leaving?

GROW
WITHUS!

Speed's Human Resources Department




Faster Background
Checks

SHIELD

S” SCREENING

RUN BETTER
BACKGROUND

A\ CHECKS FASTER

Personalized
Welcome Kit with
SPEED Swag

Mentor Program

New Hire
Orientation
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PULSE:

Paraprofessionals Unlocking Licensure
in Special Education

Career
Pathways

s Ucenan (MEL ) endorpenerr
Speciafiet § (X 1

100% online, 2-year progra

ONLINE SPECIAL EDUCATION
PROGRAMS FOR
PRACTICING EDUCATORS

Financial assistance avallabl

Vork while in the program

Of70

GET STARTED TODAY ;-.
y/ISU-PULSE @m

dogree

ar fully anl

® Climate and Culture

Mentor Program

SPEED

DIRECTION TRAINNG  SUPPORT

A,
B

MOTIVATION %

GOAL@' ‘

Grow Your Own




® Climate and Culture

CollectiverBalsaininsdNegotikatiens

Collective
Bargaining







'B’ Communications

Staff Safety Technol .
Engagement Communication echnology Leadership

Health & Wellness
New Smart Boards

Standard Response .
Administrator

Surveys for Staff Retreat

Effectiveness District Website

Standard Replacement

Reunification

Retention Bonuses

Leadership

New Staff Academy

Safety Equipment Technology Manual

SPEED Swag

Coaching for
Leaders

University

COPS Grant Partnership




Employee Assistance Program (EAP)

SPe

SCHOOL DiST 802

ﬁ' Communications - Staff Engagement

1 ] T
T L | m— | (7

Fitness Bootcamp with
Ray the Trainer

EAP

Flu Shot Wellness

It’s Our Time To Shine Holiday Denim & Raffle Winners
Opening Day! Diamond Party



IMPROVED
COMMUNICATION




Protocol and Method

IN AN EMERGENCY

1 Sta ndard Response HOL-ll;ﬁ‘ﬁElﬁmc;ll'-a!lg.hcllearthehalls. -g'li'IAEN DARD
Protocol i =

e e REUNIFICATION
.‘ . METHOD

LOCKDOWN! Locks, lights, out of sight.

e Standard B B
Reunification
Method

REUNIFY

A Practical Method to Unite Students with Parents After an Evacuation or Crisis.
The “I Love U Guys” Foundation

?.i!my.m

The I Love U Guys” Founchition




Intruder Response GCN Training

First Responder Bags

First Responder Posted Safety Reference
Plans

Security Planters at Main Entrances
(SSSBO Mini Grant)

In-House Playground Inspector

!
‘ L#IFIRST
- WRESPONDER

h,——“



PROPOSED DOJ COPS GRANT

4

/ E.d
> Exterior LED Lighting Upgrade ‘
Upgrade SPEED Building Public
Address System

Emergency Communication Mass
Notification System

A A
FIRE ALARM LOCKDOWN MEDICAL EMERGENCY




TECHNOLOGY

NEW SMARTBOARDS IN USE IN EACH CLASSROOM!

10:317 AM

Wednesday, December 20, 2023




Website Replacement Project

Website Features for New SPEED District 802 Website

Survey form sent to Parents

)

Parent Responses Received

——

IIIIIII




Website Replacement Committee

.
Brenda Murillo, Director of Business
\and Finance

n

A

(Cynthia Johnson, Payroll and
IEmployee Benefits

P

Kristina Prete-Stewart — DHH

-
P

Lakesha Hall, FEP

«
P

Mary Joseph, ELC

A"
P

h

Monica Fifer, ELC

&

|
&

\
]

-
]

«
]

b

\

Tim Ehrenfeld, PAL

L

<
Greg Furgason, Technology
Director

L

<
Mark Vander Ploeg, Technology

y

S
Nancy Walsh, Technology

J

<
Jane Cornelius, Technology




2023-2024
Educational Technology Committee

& o

Angela Isaac, Assistive Technology

R —

\_

g

David Hook, Assistant Principal, ALL

G

\

Elizabeth Gebbia, Teacher, ELC

Joseph Kekelik, Director of Buildings and
Grounds

—— ce—
—_— J

DHH

[T\

Kristina Prete-Stewart, Itinerant Teacher,}

[Lakesha Hall, Home Visitor, FEP

"

Michelle Dunlap, Home Visitor, FEP
A

|
|

f

Nicole Johnson, Principal, ELC

&

Sarah Ventura, Teacher, ELC

Timberly Cole, Paraprofessional, IND

b
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New Staff Technology Manual Ej

SPEED

SCHOOL DIST 802

Resource that better Support staff
assists new staff mentors
Reference for Stored on Shared

existing staff Drive for easy access







SPEED District-Wide Partnerships

CENTER for SPECIAL
-9 EDUCATION SERVICES

RDT’Aﬁ'yﬁL}B

LHICAGO HEIG‘HS
| PARK FOREST |
JLLINOIS

) LINKUP TELETHERAPY

Hj* AMERICAN FAMILY
HARTGROVH | INSURANCE |

V/] INfin it.ec = Books Are Fun

infinite potential through technology

i The Chicago i, JONES CENTER

ng hthouse } [‘n- Harold Colbert Jones Memorial Community Center

RISE.
Regional Institute for Scholastic Excellence

Illinois Extension

UNIVERSITY OF ILLINOIS URBANA-CHAMPAIGN o
ol

Illinois Department of Human Services

% IDHS

ILLINOIS DEPARTMENT
OF HUMAN SERVICES

DIVISION OF
EARLY CHILDHOOD

’A\ Governors State

UNIVERSITY

.ﬂﬁﬁﬁ. Special Olympics
™€? Young Athletes™

Rotary l..q Leadership Through
Chicago Vieights - A2 CommumtySemce

Coldéh Apple
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