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SPEED’S VISION

SPEED is a progressive special education school district 
that supports student and adult learning in order to 
increase the quality of education for all children within 
our 15 member districts regardless of their education 
placement.



SPEED’S MISSION

A service organization whose primary functions are to 
plan, recommend, and provide special education and 
services to all member district children and to assist 
district personnel in providing local programs and 
services. Functions also include participation in 
professional research and study, support for 
appropriate legislation, dissemination of information to 
parents and communities, and cooperation with other 
service agencies.



THEME FOR 2023-2024



GOALS

Academic Programming  & 
Achievement

Finance

Climate and Culture

Communication



GOAL 1

Facilitate a process for the development and 
implementation of aligning current programs, 
curriculum and assessments with State and 
Board goals to improve student growth and 
achievement.

Academic Programming and Achievement

Goals

Create pre/post assessments 
to assess retainment vs. 

regression 

Develop a data collection 
system for warehouse 

assessments that will inform 
instruction

Create cycle of coaching Facilitate a robust learning 
cycle by conducting 
rounds for learning



GOAL 2
Assess and oversee the current and future 
financial needs of the District and goals to 
improve student growth and achievement.

Finance

Goals

Continue to secure 
funding 

Digital File Management Foundation Focus on Long Range 
Goals

Building Improvements 
& Infrastructure



GOAL 3

Create a culture that values all.

Climate and Culture

Goals

Comprehensive Retention and 
Recruitment Plan

Career Pathways and Grow 
Your Own Programs

Innovative HR 
Onboarding Processes

Collective Bargaining 
Negotiations



GOAL 4

Create trust and respect throughout the District 
by fostering honest, consistent, and transparent 
communication between and among District 
staff, families, the Board and the community. 

Communication

Goals

Staff Engagement Safety 
Communication

Technology Leadership



Academic Programming and Achievement

• Services, Instructional 
Products and 
Curriculum Materials

• Training

• Personnel Dashboard

• Mentoring and 
Training

• Type 39s & 
Substitutes 

• Partnerships

 

• PERA

• CPIP

• Learning Rounds

• Adult SEL

• Instructional 
Coaches 

High Quality 
Learning Experience

Coaching
Cycle of 

Improvement
Empowering staff



Professional Development

✓ Instructional Planning 101

✓ Conducting Effective P/T Conferences

✓ ABC’s of Behavior 

✓ Overview of Disabilities

✓ “Classroom Setup to Avoid 
Instructional Setbacks”

✓ Curricular Training

✓ Unique (n2y)

✓ Read180

✓ BlueStreak

✓ Google 2.0

✓ “Accountability with Love” - 
Impact of Culture & Relationship 
Building

✓ Legal Updates & Mandated 
Reporting

✓ “Lift Your Stress”

✓ Adult SEL - “Self-Care Promise”

✓ Conducting Effective Learning 
Walks

✓ Devereux- Train the Trainers

✓ CPR/First Aid

✓ TRS/IMRF



Professional Development



Curricular Products & Services



ENGAGEMENT & COLLABORATION



Create District-wide pre/post assessments 
to assess retainment vs. regression

Develop data collection system to 
warehouse assessments that will inform 

instruction

Establish a continuous cycle of training for 
Related Service providers in the facilitation 

of new and improved techniques for 
stabilization, safety, health and wellness of 

Students & Staff.

Develop interdisciplinary alignment across 
curriculum and services for a more cohesive 

and integrated learning experience for 
students.

Glowing Up   



GOAL 2
Assess and oversee the current and future 
financial needs of the District and goals to 
improve student growth and achievement.

Finance

Goals

Continue to secure 
funding 

Digital File Management Foundation Focus on Long Range 
Goals

Building Improvements 
& Infrastructure



Finance

Funding

• Nutrition 
Grants

• Elevating 
Educators

• SMPG

Financial 
Goals

• Fund Balance

• Billing

• I. G. A.

Digital Files

• Tax Forms

• On boarding 
process

• Archives

Foundation

• Key Positions

• Plan

• Fundraiser



Funding & Goals

Yr. 
Awarded

Grant Project End Date Award Amount

2024 FFVP – ELC 06/30/2024 5,550

2024 FFVP- IND 06/30/2024 3,300

2023 ELEVATING EDUCATORS 06/30/2024 290,880

2024 Supply Chain Assistance Funding 
– 3rd Round

06/30/2025 12,773

Applied HPS Members First Grant 
Program

06/30/2024 2,500

Applied SMPG FY2024 06/30/2025 50,000

Total $365,003

Goals

• Competitive Market

• Update IGA

• Fund Balance Goals

GOALS



Digital File Management
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•Virtual Commissioning 
(VCx) Program

•Carbon Free 
Assessments

ComEd Energy Conservation 



•Reduce HVAC Schedules
•Reduce Lighting Usage

ComEd Virtual Commissioning
(VCx0 Program)



ComEd Virtual Commissioning
(VCx0 Program) – 1125 Division St.



REDUCING 
PHANTOM 

POWER 
USAGE



Long Range Finance for B & G

Long-Range Roof Plan                
1125 Division Street

Long-Range Vehicle Plan

Facility Staff & Supply 
Plan



Securing Additional Resources

Monitor Fund Balance Target

Foundation Fundraiser

Contract Management

Develop and maintain 
infrastructure improvements 

and fiscal projections

Glowing Up   



Climate and Culture

Recruitment & 
Retention

Strategic Plan

Staff Incentives

Staffing Agencies/ 
Online Resources

Engagement Surveys

Retention & Exit 
Interviews

Flexible Work 
Arrangements

HR Onboarding 
Processes

Shield Screening 
Services

Welcome Kits

Mentor Programs

DocuSign

Career Pathways & 
Grow Your Own

Train the Trainers

Golden Apple  
partnership

Principal Mentor

University 
Partnership

Collective Bargaining 
Negotiations

Anticipate a 
finalized 

comprehensive  
and competitive 

employee package 
and contract



Climate and Culture

Comprehensive Recruitment 
& Retention

Employee Survey

Work-Life Balance

Why are you leaving?



Climate and Culture

Personalized 
Welcome Kit with 

SPEED Swag

New Hire 
OrientationFaster Background 

Checks

Mentor Program



Climate and Culture

Career 
Pathways

Mentor Program

SPEED 
Grow Your Own



Climate and Culture

Collective Bargaining Negotiations



Continue to promote a healthy 
work-life balance

Introduce VR experiences to provide a virtual tour of the 
district, introductions to team members, interactive scenarios 
to familiarize new hires with their roles and a welcome video 
from the administrators.

Enhance employee recognition 
program to establish a culture of 
appreciation

Recruit and retain a diverse 
workforce to meet the needs of 
SPEED

Establish Key Performance 
Indicators to celebrate 
achievements

Glowing Up   



Health & Wellness

Surveys for Staff 
Effectiveness

Retention Bonuses

SPEED Swag

SPEED Events

Standard Response

Standard 
Reunification

Safety Equipment

COPS Grant

New Smart Boards

District Website 
Replacement

New Staff 
Technology Manual

University 
Partnership

Administrator 
Retreat

Leadership 
Academy

Coaching for 
Leaders

Communications

Staff 
Engagement

Safety 
Communication

Technology Leadership



Retiree Luncheon

It’s Our Time To Shine
Opening Day!

Holiday Gift DistributionFitness Bootcamp with 
Ray the Trainer

Holiday Denim & 
Diamond Party

Flu Shot Wellness 
Raffle Winners

Communications – Staff Engagement

E A P



IMPROVED 
C0MMUNICATION  

SAFETY PLAN



• Standard Response 
Protocol

• Standard 
Reunification 
Method

Protocol and Method



Intruder Response GCN Training

First Responder Bags

First Responder Posted Safety Reference 
Plans

Security Planters at Main Entrances 
(SSSBO Mini Grant)

In-House Playground Inspector

Safety Equipment & Procedures



PROPOSED DOJ COPS GRANT

Exterior LED Lighting Upgrade

Upgrade SPEED Building Public      
Address System

Emergency Communication Mass 
Notification System



NEW SMARTBOARDS IN USE IN EACH CLASSROOM!

TECHNOLOGY



Website Replacement Project

Survey form sent to Parents

Parent Responses Received

Website Replacement Project



Website Replacement Committee

Brenda Murillo, Director of Business 
and Finance

Cynthia Johnson, Payroll and 
Employee Benefits

Kristina Prete-Stewart – DHH

Lakesha Hall, FEP

Mary Joseph, ELC

Monica Fifer, ELC

Tim Ehrenfeld, PAL

Greg Furgason, Technology 
Director

Mark Vander Ploeg, Technology

Nancy Walsh, Technology

Jane Cornelius, Technology



2023-2024 
Educational Technology Committee

Lakesha Hall, Home Visitor, FEP

Michelle Dunlap, Home Visitor, FEP

Nicole Johnson, Principal, ELC

Sarah Ventura, Teacher, ELC

Timberly Cole, Paraprofessional, IND

Joseph Kekelik, Director of Buildings and 
Grounds

Angela Isaac, Assistive Technology

David Hook, Assistant Principal, ALL

Elizabeth Gebbia, Teacher, ELC

Kristina Prete-Stewart, Itinerant Teacher, 
DHH



New Staff Technology Manual

Resource that better 
assists new staff

Support staff 
mentors

Reference for 
existing staff 

Stored on Shared 
Drive for easy access



Continue Coaching for Leaders 
program for Leadership Team

Explore educational use of AI with 
Staff and Students

Continuous Improvement of communication with all stakeholders

Implementation of new website

Complete Administrator Handbook

Glowing Up   



SPEED District-Wide Partnerships



THANK YOU!
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